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For most businesses, growth is the goal. It 
means more customers, increased brand 
awareness, the chance to expand into new 
locations or take on new staff – and greater 
profitability.

But growth does come with 
downsides. Sudden, unexpected 
growth periods can put increased 
pressure on your business 
processes, leading to problems 
fulfilling orders and serving 
customers. If you don’t have 
effective systems in place, your 
website, delivery process and staff 
may struggle to keep up. In the long 
run, this can cause damage to your 
reputation as service and product 
standards drop. 

Making the most of growth means 
balancing the upsides with the 
downsides and making sure that 
effective processes are in place 
well before it happens. That way, 
whether you experience a period  
of rapid growth or slow-burn 
increases over time, you and your 
staff are prepared. 

Get the benefits of 
business growth without 
the downsides
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Some of the upsides of rapid 
business growth – like increased 
customer numbers and high 
demand for product – can be 
problematic without the right 
systems in place. 

Without a software platform to 
handle high order volumes, your 
staff could end up spending 
significant time on manual 
processes. Customer satisfaction 
could drop as the time available 
to work on bespoke orders or 

The risks of rapid growth

personalised service is eroded. 
Business processes can also be 
strained – websites and delivery 
systems may not be able to cope 
with increased orders or changes.  

Counterintuitively, growth can 
also inhibit positive developments 
in your business. If you’re 
always rushed off your feet and 
scrambling to catch up, it’s difficult 
to keep an eye on changes in the 
market, your competition and  
new opportunities. 
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Future-proofing for effective  
growth management

Effective growth management 
isn’t about reacting in the 
moment, it’s about setting up 
robust systems ahead of time. 
Although manual processes or  
a range of disparate applications 
can work when your business is 
just starting, investing in a cloud 
business management platform  
is the best way to set yourself  
up for future growth. 

01 Growth and goal-setting 

Accurate forecasting is one of the most 
powerful tools you can have for effective 
project management. If you can’t accurately 
predict the cost or timeline of a project, you 
can’t set expectations with customers and 
budget properly. As a result, unexpected 
expenses can blow out your budget. 

Costing used to involve tallying up the 
numbers and using your judgement. Now, 
software can take on that role. Real-
time reporting and data analysis help you 
predict the cost of a specific project and – 
importantly – change costings when a job’s 
scope changes. It can take fluctuating prices 
for materials and labour into account, helping 
you quote accurately and avoid cost overruns.
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02 Automate for speed and flexibility

Manual processes and disconnected systems 
can be functional when you’re running a 
small business with few employees, but 
quickly become unsustainable as your 
business grows. By using a cloud business 
management system to manage your data 
and automate key processes, you can save 
time for your teams and avoid unnecessary 
mistakes.

Removing manual data entry reduces the 
risk of error, and automating other processes 
accelerates workflow across your business. 
Instead of a system where one staff member 
sends invoices through to another, who 
approves and sends them on to the client, 

you can set up an automated workflow that 
generates invoices and sends to stakeholders 
automatically. Rather than needing to track 
data and duplicate information across 
multiple systems, everything is accessible 
through a single, integrated platform. 

Once you have automated processes set up, 
you get the benefit of improved adaptability 
as well. If a process needs to change in 
response to growth, you can simply adjust 
settings in your business management 
software – no need to communicate a change 
to multiple staff members or physically 
change paper forms. As you continue to grow, 
that flexibility can be a huge advantage. 
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03 Use smart KPIs to spot 
problems and successes

If you can’t see problems in your business, 
growth could stall before it really has an 
impact. Conversely, if you can’t see the 
factors driving growth, it’s difficult to  
replicate them. 

That’s where KPIs – and smart tracking 
options – come in. Most businesses use 
KPIs to monitor performance and make 
decisions in the long term, but many aren’t 
incorporating them in day-to-day operations. 

With a cloud business management platform, 
KPIs can be customised and tied to daily 
performance. Sales data, delivery stats, 
production details – they’re all accessible 
through your daily dashboard, showing how 
different areas of the business are performing 
against each metric. That information can 
help you identify weaker areas or upcoming 
issues, and find strengths. It’s valuable, 
visible information designed to help you make 
growth-focused business decisions. 

04 Improve collaboration, 
improve results

Collaboration is about having the right tools 
as much as it is about the individuals involved. 
If your teams are using disparate software 
systems and struggling to share information, 
it can inhibit efficiency and stifle growth. 

Using a shared system that’s accessible to all 
teams and updated automatically helps avoid 
delays caused by miscommunication. Even 
better, automated key tasks and streamlined 
workflows eliminate frustrating bottlenecks 
and free up time. 

When your people can communicate freely 
and access the information they need to 
do their jobs, they’re more likely to feel 
empowered in their roles. It makes sense that 
people who know what’s expected and have 
the tools to do their jobs well will be ready to 
deal with growth and changes in their work – 
if things get tough, they’re set up to cope.  
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05 Do more with digital 

Most businesses already have digital systems 
in place – from accounting software to 
specialist apps. Although these may serve 
you well in the early days, there’s value 
in switching to an end-to-end business 
management cloud platform as you start 
to grow. Business management software is 
designed to let you manage the different 
elements of your business on a single 
platform, without the issues that come with 
stitching disconnected systems together. 

This type of platform gives you full visibility 
across different business areas, automates 
tasks and manages workflows, and can 
even help you with compliance. Because 

everything is accessible through mobile 
phones and other devices, business 
management software can also help you 
manage teams in different locations – or 
teams working from home during lockdowns.   

Advantages that may seem minor with a 
smaller team and fewer customers quickly 
become essential when you go through 
a sudden growth period. Rather than 
scrambling to keep up with new orders 
or busy locations, you’ll be able to scale 
up quickly with streamlined processes, 
full visibility and real-time access to your 
business data. 



Growth is good – but poorly managed growth 
can be just the opposite. By planning ahead 
and using tried and tested strategies to 
manage your business growth, you can set 
yourself up for long-term success. 

It’s about looking forward and understanding 
how your business functions. Set growth 
goals and use KPIs to manage performance, 
automate manual processes, boost 
communication between teams, make data 
accessible online and use it to work around 
issues and proactively plan for the future. 

Effective growth management lets you take 
on more customers, increase profits and build 
business loyalty – smarter systems help you 
maintain service levels so customers will keep 
coming back. Because you’ll have complete 
visibility, you can also spot opportunities for 
further growth and development more easily. 

Ready to grow 
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Looking for better ways to manage 
business growth? Get in touch to learn 
more about MYOB Advanced Business.

AU 1300 555 110 
NZ 0800 696 239 
myob.com/advanced
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